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COMPOSITION OF THE WORKING GROUP

	Sr #
	SAI
	Name of nominee
	Designation 
	Nominee for

	1
	Azerbaijan
	Mr. Mubariz Huseynguliyev


	Director of the Department of International Cooperation of the Chamber of Accounts
	Strategic Plan

	2
	Azerbaijan
	Mr. Faiq Najafov
	Director of the Department of Law and Civil Service 
	Alternate member for WG on  Strategic Plan  

	5
	Iran
	Mr. Rahmatullah Sharifi


	Director General Public Relations & Int’l Affairs 


	Strategic Plan & 
Task Force on funding ECOSAI TPs


	6
	Iran
	Mr. Morteza Asadi
	Head of International Relations Dept.
	Strategic Plan & 
Task Force on funding ECOSAI TPs


	7
	Pakistan
	Mr. Junaid Mushtaq Qureshi
	Director General International Relations & Coordination
	Strategic Plan & 
Task Force on funding ECOSAI TPs


	8


	Pakistan
	Syed Umar Ali Shah Banoori
	Director International Relations & Coordination
	Strategic Plan & 
Task Force on funding ECOSAI TPs


	9
	Turkey
	Mr Davut ÖZKUL
	Principal Auditor
IT Department 
	Strategic Plan & 
Task Force on funding ECOSAI TPs


	10
	Turkey
	Mr. Adnan Ali Ertugrul YURT
	Senior Auditor
	Strategic Plan & 
Task Force on funding ECOSAI TPs



Members and Management Bodies of the ECOSAI: 
· ECOSAI is the Economic Cooperation Organization of Supreme Audit Institution. 

The ECOSAI community comprises the Supremen Audit Institutions of Azerbaijan, Afghanistan, Iran, Kazakhstan, Kyrgyzstan, Uzbekistan, Pakistan, Tajikistan, Turkmenistan and Turkey as the members. The Court of Audit of Northern Cyprus Turkish Republic is the observer member of ECOSAI. 

· An Organizational structure of ECOSAI consists of: 

Assembly: It is the policy making body of ECOSAI comprising Heads of Supreme Audit Institutions of member ECO countries or their duly authorized representatives and its meetings are chaired by the president. The Assembly holds its ordinary meeting triennially and may meet in an extra ordinary session at the imitative of the Governing Board. 

Government Board: the governing Board consists of five members that include the head of the SAI where the forthcoming ordinary session of Assembly will be held; the Secretary General and three members elected by the Assembly for duration of three years. It meets at least once a year and is required to adopt decisions necessary for the functioning of the ECOSAI. The Governing Board is headed by the President. 

Secretariat: The Secretariat is a permanent body with headquarters at Islamabad in Pakistan and is headed by the Auditor General of Pakistan as Secretary General. The Secretariat carries out the decisions of the Assembly and the Governing Board, prepares the budget for submission to the Governing Board and its execution and perform other functions including maintenance of accounts and records; submits the financial statement to the Governing Board: maintain Liaison with ECO Secretariat and carry out other functions assigned by the Assembly or by the Governing Board. 

Committees: 
these are advisory bodies and their reports are presented to the Assembly. The Assembly can establish committees for different functions. There is a standing Audit committee for the ECOSAI accounts consisting of two members that is elected for three years for among the members not on the Governing Board. The Assembly can establish committees for different functions. 
INTRODUCTION 

(To be finalized after the approval of the Strategic Plan by the 17th Governing Board)

In order to make the ECOSAI a vibrant and effective organization, Dr. Abdolreza Rahmani Fazli, the Senior President of the Supreme Audit Court of Iran and the President of the ECOSAI, during the XXth INCOSAI meeting in Johannesburg, South Africa, floated the idea of holding an extraordinary meeting of the ECOSAI. There Iran, Turkey, Pakistan and Afghanistan in a short meeting exchanged ideas about the problems of ECOSAI and decided that the member countries identify problems in working of the ECOSAI and propose a working strategy, so that the ideas of all members were consolidated and then discussed in an extraordinary session of the Assembly.  

Consequently, an extraordinary session of the ECOSAI Assembly was held along with the 16th ECOSAI Governing Board meeting in Turkey in 2011, where it was resolved that a Working Group (WG) be formed to chalk out the first Strategic Plan for the ECOSAI for 2013-15. 

The WG was comprised of experts from the member SAIs, who were entrusted with setting out a draft version of a Strategic Plan for the period 2013- 2015. The draft version consisted of an outline of a plan encompassing an identification of the mission, vision and core values; the goals and objectives and the mechanisms required for their achievement.

The WG exchanged views with each other through Emails and held a meeting in Tehran-Iran prior to the 17th ECOSAI Governing Board Meeting

The draft plan prepared by the team is being submitted to the 17th ECOSAI Governing Board meeting on November 08 2012 for approval. 

 DEFINITIONS

ECOSAI

Economic Cooperation Organization’s Supreme Audit Institutions 

Strategic Planning

A type of long term planning which takes into consideration the changes in the internal and external environment of the organization be it local, regional or global. Its time span differs according to the conditions of every organization and comprises three main phases: design and drafting of the Strategic Plan, execution of the implementation plans and work plans and monitoring and evaluation of the results.

Strategic Plan

This is the formal document drafted in the first phase of the strategic planning process, i.e. the design and drafting of the Strategic Plan. As regards the ECOSAI General Strategic Plan, it comprises the mission, the vision, the core values, the goals and objectives and the instructions and matrices for the implementation of the Strategic Plan and the work plans.

Mission

The mission sets out the purpose for which the organization was established. Often, the mission is stated in the entity’s establishment law or its statutes.

Vision

This is the future vision of how the organization should be like and what it seeks to achieve. Its main characteristics are that it should be well drafted, easy to understand, brief and clear, and that it has not been achieved but can be achieved. 

Core values

The things that the organization considers as being of value, of which ethics, work philosophy, corporate culture, and the values of the individuals or of the entities that deal with the organization.

Goals

These are the goals which are implemented over a long time period (5 years, for instance) in order to achieve the vision of the organisation as part of the organisation’s mission and values. 

General policies

These represent the overall methodological framework for the achievement of the objectives and orientations in the plan. They express fundamental convictions among the designers of the Strategic Plan and the decision makers, such as would be in line with the organization’s rules and regulations and prospective vision. 

Expected results

This is the vision of the Strategic Plan concerning the positive impacts of the achievement of the goals.

Objectives

These are the detailed objectives related to each strategic objective and affecting the extent of its success. 

Objective implementation mechanism

This means the set of procedures required to formally adopt the objective and implement it within the time period set.

Main efforts

These are topics and activities which are focused on to achieve the largest extent possible of the goal (such as 80% of the specific objective).
Implementation plan

This consists in a series of short-term plans (one year) which are set for each organizational unit participating in the achievement of the goals and objectives, or for each working group and for each individual staff. 

Action plans

These represent a set of consistent actions for the achievement of one or more of the objectives of the implementation plan. The plan may consist of several complementary sub-plans which lead to achieving the main objective of the plan.
 COMPONENTS OF THE STRATEGIC PLAN

· Mission

· Vision

· Core Values

· Goals

· Objectives and their implementation mechanism

· Implementation plan and Work plans (to be developed later on the basis of the approval of the draft Strategic Plan 2013-2015)
ECOSAI Mission

The Economic Cooperation Organisation’s  Supreme Audit Institutions (ECOSAI) is an independent professional and non political regional organisation that aims at IMPROVING Relation in the field of public audit, among the States of ECO possessing different experience of economic and social developments: COOPERATING in sharing the burden of professional development of the auditors of ECO countries; PROMOTING exchange of view and experience among SAIs of member states of ECO, which have evolved on different lines and perform different functions; ACTING with the spirit of cooperation and brotherhood and ENCOURAGING SAI employees to deliver their duties with the highest sense of responsibility, efficiency and professionalism.
ECOSAI Vision

Endeavour to promote delivery by the SAIs of their assigned duties with efficiency, effectiveness, transparency, accountability and in accordance with recent concepts to facilitate good governance in the public sector.
ECOSAI Core Values 

Independence, Accountability, Transparency, Integrity, Professionalism, Cooperation, Diversity, Quality, Innovation, Credibility, Inclusiveness

	Goal I
	Goal 2
	Goal 3

	Capacity Building of the ECOSAI
	Fostering Knowledge Sharing and Knowledge Services
	Strengthen relationships between member SAIs and International Institutions

	Objectives:
	Objectives:
	Objectives:

	Increase effectiveness of the ECOSAI training programme 
	Use the available pool of professional experts within the ECOSAI member SAIs to benefit capacity building activities
	Provide opportunities for bridging the development gap between SAIs of ECOSAI 

	Facilitate implementation of the ISSAIs within the ECOSAI fraternity in line with the Johannesburg Declaration
	Offer sharing of training modules on implementation of ISSAIs to ECOSAI member SAIs
	Encourage bilateral engagement to strengthen bonds between ECOSAI members  

	Encourage SAIs to make better use of Information Technologies  
	Provide the  fellowship for the staff of the ECOSAI community to allow experience sharing 
	Undertake common research project relevant to the region to enable professional development among member SAIs.

	
	Encourage exchange of technical know-how of ECOSAI professionals for development works
	Associate with other international organizations for ECOSAI projection 


ECOSAI Goals and Objectives and their Implementation Mechanism

GOAL 1:Facilitating Capacity of the ECOSAI

General policy:

Mutually support member SAIs in undertaking short-term and medium-term action plans of capacity building that are focused on implementing the ISSAIs and establishing IT infrastructures and to ensure adequate resource mobilization for these initiatives from the governments and the donors. 

Expected results:

· Have a three year’s training programme.

· Establishment of a structure appropriate for the implementing the ISSAIs. 

· Development of ISSAIs implementation guidelines.

· Establishment of quality control and monitoring mechanisms.

· Increased number of trained personnel in the ECOSAI domain that adhere to international standards in their work output

· Improved level of maturity of the IT infrastructures within ECOSAI community.

Objectives:

Specific Objective: 1.1

Increase effectiveness of the ECOSAI training programme.
Implementation Mechanism

· Based on the findings of earlier survey undertaken consequent to the ASOSAI TNA of 2006, Secretariat to seek proposals from all SAIs about the trainings required and trainings offered.

· Report the result of the proposals from member SAIs to the Training Committee and convene meeting for developing the ECOSAI Training Programme 2013-2015 that covers possible trainings and contains budget requirements that may enable SAIs to seek timely funding for implementing the training promised under the ECOSAI Training Programme 2013-2015. 

· Secretariat to seek outside funding based on ECOSAI Training Programme 2013-2015

Specific Objective: 1.2

Facilitate implementation of the ISSAIs within the ECOSAI fraternity in line with the Johannesburg Declaration
Implementation Mechanism

· Secretariat to seek self assessment from the SAIs regarding status of implementation of the ISSAIs and the road map of each SAI on how and when various ISSAIs will be implemented as was promised by all SAIs under the Johannesburg Declaration.

· Secretariat to provide information about SAIs that have implemented by any of the ISSAIs to ECOSAI members to encourage sharing of experience and implementation guidelines within the ECOSAI community.

· Training Programme shall cater for dissemination of knowledge on developing tools like guidelines for implementing ISSAI and the SAIs that are ahead in implementing any ISSAI shall offer their help and support to members of ECOSAI community.

· Training Committee shall monitor progress made in implementation of ISSAIs by the SAIs and report progress to the Governing Board.

Specific Objective: 1.3

Encourage SAIs to make better use of Information Technologies  

Implementation Mechanism

· Secretariat to seek self assessment from all SAIs and their road map for adopting the information technologies.

· Secretariat to consolidate result of the survey as a base-line situation and report progress made during intervening period on the self managed road map of the SAIs concerning adoption of the information technologies.

GOAL 2: Knowledge Sharing and Knowledge Services
General policy:

Encourage ECOSAI members to undertake capacity building programmes for their staff by relying on the indigenous potential of the ECOSAI community. 

Expected results:

· Have a database of experts from the ECOSAI community.

· Have a database of training modules that members from the ECOSAI community are willing to share within the ECOSAI universe or with other SAIs.

· Have a list of fellowships and the conditions under which such fellowships can be obtained from the concerned SAI.

· Have the necessary global templates to enable arrangement for sharing of the knowledge and knowledge services.

· Have the global template for engaging technical experts that can help in developing of project documents for capacity building or change programmes from within the ECOSAI community

· Strengthening of existing facilitation mechanism for undertaking international capacity building initiatives.
Objectives:

Specific Objective 2.1

Use the available pool of professional experts within the ECOSAI member SAIs to benefit capacity building activities. 
Implementation Mechanism

· Secretariat to seek nomination of experts from each SAI for placement on the pool of ECOSAI experts so that members of the ECOSAI community can be sought for help by the members directly from the database. . Modalities for funding of such exchange of experts can be worked out mutually among concerned SAI

· Training Committee Meetings will report progress to the Governing Board.

· Additions or deletions from the pool of experts will be made on proposals received by the Secretariat. 

· Training Committee will be informed about the changes so that it can be recorded as minute of the Governing Board every year.

Specific Objective 2.2

Offer sharing of training modules on implementation of ISSAIs to ECOSAI member SAIs 
Implementation Mechanism

· All SAIs to assess their training modules relating to implementation of ISSAIs and inform Secretariat to offer them to other ECOSAI members to facilitate dissemination of knowledge. 

· Training Committee to report progress on this aspect to the Governing Board every year.

Specific Objective 2.3

Provide fellowships for the staff of the ECOSAI community to allow experience sharing to member SAIs. 
Implementation Mechanism

· Template to manage fellowships being developed for INTOSAI Capacity Building Committee to be offered for implementation as pilot within the ECOSAI community

· ECOSAI members to provide list of fellowships likely to be offered for professional hands-on experience to other members of the ECOSAI community to the Secretariat for circulation among member SAIs

· Secretariat to report progress made on this aspect to the Governing Board.
Specific Objective 2.4

Encourage exchange of technical know-how of ECOSAI professionals for development works. 
Implementation Mechanism

· Having multi-faceted experience in handling SAI affairs, professional and experienced staff members of one SAI can help others in introduction of new ideas and technologies as new Projects of change management or resource management. Secretariat will seek nomination of such resource persons from member SAIs.

· Secretariat to circulate the pool of such experts within the ECOSAI community.

· Secretariat to report progress on utilization of the pool of experts to the Governing Board.

· Secretariat to update the pool of expert every year prior to meeting of the Governing Board.
GOAL 3: Strengthening relationships between member SAIs and International Institutions 

General policy:

Improve the image of the ECOSAI by reducing gaps and improving bonds among SAI members at multilateral as well as bilateral level within the ECOSAI community and by engaging fraternity of developing international organizations to attend the meetings of ECOSAI.

Expected results:

· More focus on attending to the needs of the less developed SAIs by giving preference to their demands. 

· Creation of stronger bonds among members of the ECOSAI community with signing of increased number of memoranda of understanding on bilateral basis between the SAIs from ECOSAI.

· Sharing of results of the joint project with other stakeholders to further enhance the image of the ECOSAI as a vibrant organization at the regional level.

· Establishment of linkages between the ECOSAI and other developing groups of SAIs and international organizations.

· Grounds prepared to show efficacy of having ECOSAI as a regional alliance of the SAIs that may facilitate in the future possibilities for recognition of ECOSAI as a regional alliance similar to ASOSAI and ARABOSAI.

Objectives:

Specific Objective 3.1

Provide opportunities for bridging the development gap between SAIs of ECOSAI 
Implementation Mechanism

· Provide opportunities to less developed SAIs to benefit from international trainings offered under other programmes by member SAIs of ECOSAI community.
· Offer special trainings on bilateral basis to address special needs of less developed SAIs.
· Secretariat to be informed of international trainings events that are offered outside the ECOSAI training plan that can be offered to ECOSAI members.

· Training Committee to report progress on the matter to the Governing Board.

Specific Objective 3.2

Encourage bilateral engagement to strengthen bonds between ECOSAI members. 
Implementation Mechanism

· Some of the SAIs within the ECOSAI community have bilateral arrangements for cooperation. Such arrangements lead to strengthening of bond within the organization. As such bilateral engagements lead to better understanding within the community the practice needs to be encouraged. 

· Secretariat to seek status about bilateral memoranda of understanding among each SAI and report progress to the Governing Board.
Specific Objective 3.3

Undertake common research project relevant to the region to enable professional development among member SAIs. 
Implementation Mechanism

· Secretariat to seek choices for selecting possible projects to be undertaken by ECOSAI members out of the list already circulated by the ASOSAI and inform about outcome of the exercise to all member SAIs.

· Intimate the selected joint research project to member SAIs and seek offers to lead and host meetings concerning the joint research project.

· Secretariat to seek nominations from member SAIs for representation in the research project and circulate the result

· Progress on this aspect to be reported by the Secretariat to the Governing Board
Specific Objective 3.4

Associate with other international organizations for ECOSAI projection 
Implementation Mechanism

· Secretariat to seek proposals from member SAIs about organizations to be associated.

· Secretariat to request the President ECOSAI to extend offer formal association to concerned organizations with a view to image building of ECOSAI as a professional organization

· Invite such organizations to ECOSAI annual meeting of Governing Board or the Assembly.

· Secretariat to report progress to the Governing Board.
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